Board of Finance
March 22, 2012

The Board of Finance held a regular meeting on Thursday, March 22, 2012 in the Council Chamber of
the Newtown Municipal Center, Newtown, CT. John Kortze called the meeting to order at 7:35p.m.

PRESENT: John Kortze, Joseph Kearney, Harry Waterbury, Carol Walsh, Richard Oparowski and
ABSENT: James Gaston, Jr.

ALSO PRESENT: First Selectman E. Patricia Llodra, Finance Director Robert Tait, three members of
the public and one member of the press.

VOTER COMMENTS: none.

COMMUNICATIONS: an email from Kinga Walsh was submitted (Att. A). Mr. Kortze was
forwarded an email from Chris Lyddy relative to an invitation only meeting on 3/29. The
Commissioner of Education is coming to Newtown to talk about the Governors education initiatives.
Mr. Kearney will attend.

MINUTES: Mr. Waterbury moved to accept the minutes of February 23, 2102. Ms. Walsh seconded.
All in favor. Mr. Tait will get a chronology of each expenditure in the capital non-recurring account
and the segregated accounts.

Mr. Kearney moved to accept the minutes of March 1, 2012. Mr. Waterbury seconded. All in favor.

Mr. Waterbury moved to accept the minutes of March 5, 2012. Ms. Walsh seconded. Mr. Oparaowski
noted that under the Board of Education proposed 2012-2013 Budget his interpretation of the
submission Dr. Robinson gave him on academic achievement was that the bottom line was that we ran
a good school system and she concurred. All in favor of the amended minutes.

Mr. Kearney moved to accept the minutes of March 14, 2012. Mr. Waterbury seconded. Mr.
Oparowski asked that an additional email be attached to the minutes (Att. B). Also, Mr. Oparowski
wanted it noted that he specifically asked the school board to reconsider their resolution on when they
would evaluate school closures; the concern being the threshold won’t be reached until 2015-2018 and
he thinks we have to act much sooner. All in favor of the amended minutes.

FIRST SELECTMAN REPORT: An article written by Elizabeth Stocker will appear in the New
England Real Estate Journal (Att. C). Claris is planning to use Woodbury Hall as a Phase I project and
possibly Newtown Hall as a Phase II project. He is hoping to break ground in the summer, provided a
lease can be developed. Playing fields are being created at Oakview. Mr. Oparowski asked First
Selectman Llodra about the Toll Brothers project next to the Bethel town line and whether it would be a
big win to our tax base. First Selectman Llodra said that it is ground up development so the taxation
would be at a higher level than what it is now; it is probably a winner for us.

FINANCE DIRECTOR REPORT: none.
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Board of Finance
March 22, 2012

UNFINISHED BUSINESS:

Discussion and possible action:

1. Policy on depositing unexpended funds to the Capital/Non-Recurring fund: item to be carried.

2. Board of Education Reserve Fund Statute: item to be carried.

3. Board of Education Monthly Financial Report, December 31, 2011 & January 31, 2012: (Att.
D& E): Mr. Oparawski asked whether any excess revenue flows to the fund balance. Mr. Tait said
that it does.

4. Town of Newtown Year to Date Budget Report, February 2012: (Att. F)

NEW BUSIENSS:

1. Transfer: Mr. Kearney moved the $45.000 transfer from 01570-5000 Contingency to 01320-4002
F/F Incentive Plan. Mr. Waterbury seconded. Mr. Tait assumes approximately $100,000 will be left
at year end that will fund some vehicles needed in the car pool. All in favor.

2. Transfer: Mr. Kearney moved the $50,000 transfer from 01300-1001 Full Time Operators to
01300-1005 Overtime. Mr. Waterbury seconded. All in favor.

3. Special Appropriation Request from Non-Recurring Fund: (Att. G). Mr. Tait said that back up
material, a specific amount and a bid amount would be helpful. Mr. Tait explained that money can
be used from the Capital Non-Recurring fund because the repair will extend the useful life of the
roof. Board of Education Chairman Debbie Leidlein will come to a future meeting to discuss this
item.

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business, the Board of Finance adjourned their special meeting
at 8:04pm.
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Att. A: Kinga Walsh email dated 3/15/12 (2 pages)

Att. B: R. Oparowski email dated 3/12/12 and attachments (9 pages)

Att. C: New England Real Estate Journal article, written by E. Stocker, dated March 16-22, 2012
Att. D: BOE Monthly Financial Report, December 31, 2011

Att. E: BOE Monthly Financial Report, January 31, 2012

Att. F: TON YTD Budget Report, February 2012

Att. G: BOE Special Appropriation request (2 pages)



FW: Newtown Education Budget: A Citizen's Guide to the Budget Development Process Att. A
Thu 3/15/2012 8:14 AM

From: john.kortze@welisfargoadvisors.com
To: susan.marcinek@newtown-ctgov

Correspondence.

From: kingawalsh@charter.net

Sent: Wednesday, March 14, 2012 1:53 PM

To: swimjim11@aol.com; jkearney19@aol.com; Kortze, John; roparowski@aol.com; james2785@sbcglobal.net;
harrison.waterbury@sbcglobal.net; pat.llodra@newtown-ct.gov; SugrBrk@aol.com; okjt@aol.com; george-
ferguson@earthlink.net; jgnewtownct@yahoo.com; lundquist.paul@gmail.com; merolallc@sbcglobal.net; kfetchick@charter.net;
danielthonan@gmail.com; mjacob4404@charter.net; dgw0315@yahoo.com; amaralpoggy@aol.com;
mitchfornewtown@earthlink.net; Jeff@theCapecis.com; ppcarroll@charter.net

Cc: Farley Alisa and John; Hepp Chuck; Robin Fitzgerald; Reiss Cathy

Subject: Newtown Education Budget: A Citizen’s Guide to the Budget Development Process

Dear Newtown's Board of Finance, Legislative Council, and Board of Selectmen,

Hopefully you have already heard about, and had the opportunity to read, the recently launched Budget Guide.
Just in case, following is the launch introduction presented at the February 22nd Board of Education meeting that
includes the Guide's website link. The Guide is our best, unbiased, and objective effort at an informative
document explaining many aspects of the education budget development process as well as informative district
specific details. Please forward any questions to me directly or to the Guide's email at
newtownbudgetguidel2@gmail.com. Should you know of anyone who may benefit from the Guide, please feel
free to pass it along.

Regards,
Kinga Walsh

It is with great pleasure that we introduce the “Newtown Education Budget: A Citizen’s Guide to the Budget
Development Process” to you and the citizens of Newtown.

The guide is our best effort at an unbiased and comprehensive overview of the processes and considerations used
to prepare the education budget and mirrors efforts already published by Trumbull, Milford and Canton to name a
few. It can be found at hitps://sites.google.com/site/newtownedbudgetquide

Please click on "Go Now” under the “"Documents” section. One has the option to view or download.

Overall, the guide offers answers to questions such as:

-What are the considerations/factors impacting the budget process?

-What is the budget process ~ from start to voter-approved finish?

-How does the operating budget work and what are the grants/funds used?

-How are the specific operating funds allocated?

-What are the challenges impacting funding?

-Where is Newtown today in regards to overall spending, cost per pupil, and programs?

-How does Newtown compare to other towns in the DRG (District Reference Group) relative to learning
(CMT/CAPT)?

We hope the guide will incent all readers to ask questions as to the “why's” and “why nots” of the education
budget process overall - questions that they can ask to be answered by the BOE/Central Office Staff or that they
can research and answer for themselves since now many sources are outlined.

Who are “we” and why did we create the guide?

Initially, the request was made to create a guide similar to Trumbull’s. Subsequently, our group was formed from
local residents with varying viewpoints including myself, Alisa Farley, Robin Fitzgerald, Charles (Chuck) Hepp and
Cathy Reiss with the goal of working together to create a Newtown budget guide. Our varying viewpoints,
however, are offset by our similarities:

* We believe that education is a corner stone of a strong community.

* We believe in the need to initiate resident involvement in an effort to reverse the sense of apathy.

* We saw the need for a resource to help Newtown residents understand the overall education budget



development process.
¢ In short, we saw a “hole” in available information and took action to fill it.

The accuracy of the material is a priority, and we have done our best to ensure that the data is accurate,
sourced, and qualified. Source examples include

+ Newtown budget books FY2002-2013,

» CT Dept. of Education,

+ CT Education and Research portal (CEDAR),

e CT Dept. of Education Bureau of Grants Management,

* US Dept. of Labor to name a few.

Additionally, many individuals helped verify facts including
+ Newtown First Selectman Pat LLodra,

* Newtown Finance Director Bob Tait,

» State Representative Chris Lyddy,

» CT Department of Education employees Kevin Chambers, Charlene Tate Nichols, and Mark Stange,
» Superintendent of Schools Dr. Janet Robinson,

e Assistant Superintendent Linda Gejda,

» Director of Business Ron Bienkowski,

» Director of Pupil Services Mike Regan,

» Secretary Barbara Bozeman,

¢ Accountant Tim Hart,

* Board of Education member Bill Hart,

» Principal Chip Dumais,

* Assistant to the Principal Nathalie de Brantes,

¢ Athletic Director Greg Simon,

* Assistant Principals Jason Hiruo and Scott Clayton,

* PTA Past-President Lisa Wallace,

¢ and Eric Paradis,

Also, regarding a statement in Friday’s "Newtown Bee” that we agree with, in concept, that cautions residents
“not to rely on data or information being provided by outside or unqualified sources”, we are humbly confident in
the guide’s accuracy, clarity, and overall objectivity. Furthermore, we then respectfully ask, if not from private
citizens offering qualified, factual, and easily accessible information, then where should Newtown residents go to
get explanations?

Why are we sitting before the BOE and the public inclusive of some PTA presidents, and local officials?

We are here to ask for help in disseminating the Guide to the public. We are hopeful that the BOE,
Superintendent, PTA’s, First Selectman Pat LLodra and other Boards and Council members, will see the benefit of
the guide and agree to implement varying communication tactical opportunities in an effort to reach as wide a
Newtown audience as possible. Some ideas include:

» Forwarding the link via emails or newsletters from all administrative levels
* Placing hard copies in public offices

Finally, in an effort to be transparent, we are requesting time on the March 6th BOE meeting agenda in order to
have the opportunity to formally present an overview of the Guide. This will allow you and others to review the
document and formulate questions/comments and give us the opportunity to respond.

Thank you again for this opportunity. We believe that the guide will benefit Newtown residents and help move
the town forward in a positive direction.

ATTENTION: THIS E-MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES.

To unsubscribe from marketing e-mails from:
* An individual Wells Fargo Advisors financial advisor: Reply to one of his/her e-mails and type “Unsubscribe” in the subject line.,
+ Wells Fargo and its affiliates: Unsubscribe at hitps Jwww wslisfargoadvisors comiwelisfargo-unsubsoribe

Neither of these actions will affect delivery of important service messages regarding your accounts that we may need to send you or preferences you may have previously set for
other e-mail services.

For additional information regarding our electronic communication policies, visit hitp/fwellsfargoadvisors comidisclosures/emai-disclosure himl,



FW: BOE Staffing Analysis by School
Fri 3/23/2012 9:33 AM

From: Marcinek, Susan
To: Marcinek, Susan

Att. B

From: "Richard Oparowski"

Sent: Friday, March 23, 2012 8:31 AM

To: "susan.marcinek@newtown-ct.gov" <susan.marcinek@newtown-ct.gov>

Subject: FW: BOE Staffing Analysis by School

Please add to the 3/14 minutes. Thanks.

From: Richard Oparowski

Sent: Monday, March 12, 2012 12:34 AM

To: 'boedebbie@gmail.com'; lrocheboe@gmail.com’
Cc: 'john.kortze@wellsfargoadvisors.com’; 'Ron Bienkowski'
Subject: BOE Staffing Analysis by School

At our last meeting | presented an analysis that purely based upon statistics, the BOE was 65 FTE or $4.4MM overstaffed. | was not
recommending a $4.4MM reduction, however | was hoping for a dialogue on the subject. | was rather quickly dismissed and
informed by Superintendent Janet Robinson that running a school system was not like running a business. | respectively disagree.
As a taxpayer | am extremely concerned when we have administrators in charge of $70MM who do not approach the disbursement
of those funds “like running a business”.

I performed a analysis similar to the previous analysis but this time by school to highlight where the “inefficiencies” exist. | have
attached each of the school files but below is the summary. | have highlighted in yellow areas that would suggest your attention. |
would hope that after reviewing this analysis we can further discuss where there may be some staffing opportunities to the
submitted budget. | would be happy to discuss this prior to the next meeting should you have any questions.

BY SCHOOL IMPLIED STAFFING EFFICIENCY RATIO CHANGES
ELEMENTARY HIGH SCHOOL MIDDLE SCHOOL | DISTRICT WIDE | INTERMEDIATE
IMPLIED IMPLIED IMPLIED

IMPLIED IMPLIED {REDUCTION)/ {REDUCTION)/ | (REDUCTION)/
FTE CLASSIFICATION (REDUCTION)/ADD | (REDUCTION)/ADD | ADD ADD ADD
Administrators (1.0} 0.0 (0.1) (0.5) 0.0
Teaching staff {26.0} {14.7} (5.6} {0.5) 7.8
information Tech 0.0 0.0 0.0 2.3 0.0
Supervisor/Dir. Of Facil 0.0 0.0 0.0 1.7 0.0
Secretaries/clerical (1.5} 0.1} (0.4} (3.4} 0.7)
School counselors 0.0 0.0 0.0 0.0 0.0
Custodians (3.2 (2.3} (0.6} (0.6} 1.1
Behavioral Therapists (2.8} 0.0 0.0 0.0 (2.8}
Physical and Occup. Therapists 0.0 0.0 0.0 (1.4} 0.0
Education Assistants (7.1} (3.6} (6.6} 0.0 9.4
Nurses (2.0 0.6 (0.1} 6.1} {1.0y
Board of Ed Drivers 0.0 0.0 0.0 2.0 0.0
Atheletic Trainers 0.0 (aom 0.0 0.0 0.0
Security 0.0 (0.8} 0.0 0.0 0.0
Total FTE (46.5) (21.9) {13.5) (0.7} 13.8




BY SCHOOL IMPLIED STAFFING EFFICIENCY RATIO SAVINGS/(RISKS)

ELEMENTARY HIGH SCHOOL MIDDLE SCHOOL | DISTRICT WIDE | INTERMEDIATE
IMPLIED IMPLIED IMPLIED

IMPLIED IMPLIED (REDUCTION)/ (REDUCTION})/ | {(REDUCTION)/
FTE CLASSIFICATION {(REDUCTION)/ADD | (REDUCTION}/ADD | ADD ADD ADD
Administrators 149.1 {7.00 21.1 80.2 (4.4
Teaching staff 2172.9 1104.5 423.2 37.5 {582.9)
Information Tech 0.0 0.0 0.0 {170.3} 0.0
Supervisor/Dir. Of Facil 0.0 0.2} 0.0 {100.8) 0.0
Secretaries/clerical 58.9 2.5 17.8 137.5 28.6
School counselors 0.0 (2.4} 0.0 0.0 0.0
Custodians 127.2 93.2 25.3 25.9 {45.3)
Behavioral Therapists 209.5 0.0 0.0 0.0 209.3
Physical and Occup. Therapists 0.0 0.0 0.0 105.2 0.0
Education Assistants 282.5 144.1 262.6 0.0 {374.4)
Nurses 99.7 {30.4} 5.3 4.0 48.5
Board of Ed Drivers 0.0 0.0 0.0 {(50.1) 0.0
Atheletic Trainers 0.0 40.0 0.0 0.0 0.0
Security 0.0 32.9 0.0 0.0 0.0
Total FTE 3099.7 1377.4 755.3 69.4 {720.5}

Regards,

Richard J. Oparowski
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Newtown EDC

Newtown’s Fairfield Hills Campus is
the focus of activity this spring

}  Elizabeth Stocker

A
EDC

The town-owned Fairfield Hills
Campus is Newtown's premiere
property that will be the focus of
activity this spring. The maincam-
pus area, located on the western
side of the property, encompasses
about 40 acres out of the 185 acres
purchased by the town. This main
campus area, a lormer state hos-
pital that was closed in 1996, has
benefitted from the significant
investment in its reuse and redevel-
opment made over the past several
years, While more work lies ahead,
the site is being transformed into
an active multi-use campus and
is quickly becominyg an attractive
community asset,

A visitor to the campus will see
that there are a couple of projects
moving ahead now. The most
exciting project is a plan for the
redevelopment of the Woodbury
building. The redevelopment will
be privately financed and occu-
pied. 1tis expected to provide new
construction jobs and will bring
a number of new businesses and
permanent jobs to the campus.
The plan is to replace the existing
30,000 s/f Woodbury building with
a new 30,000 s/f environmemtally
friendly flex retail and office build-
ing. The new building will redefine
the campus entryway and will serve
as an attractive gateway into the
campus, The new building will
become the cornerstone for the
designated commercial area and
is expected fo attract new interests
from private investors. The interest
in this project clearly illustrates
that there are opportunities on the
campus for private investors and
the Economic Development Com-
mission s planning to capture that
interest and help it move forward.
This project will be the second
privately financed and occupied
development on the campus.

Another project moving forward
on the campus is the design for
a new ambulance headquarters
that will be home to the Newtown
Voluntary Ambulance Corps. The
ambulance facility will be located
near Wasserman Way in order to
provide quick access to the main
raadway system that connects Ries.
25and 34 Thisprojectisalsebeing
privately funded and is expected
to move forward in the coming
manths. A third project includes
the completion of landscaping in
the area adjacent 1o the Newrown

Youth Academy where building
demolition was completed late last
fall. The town is planning to con-
struct @ new municipal recreation
lacitity in this area and while the
design is complete, the funding
is still a couple of years away.
The Newtown Youth Academy, a
private sports and fitness center
that is open to the public and its
members, anchors this area of the
camnpus along with the Newtown
Municipal Center.

A fourth project involving a
$400,000 state grant is also moving
ahead on the campus. The grant
was approved this past winter
and planning is underway for the
infrastructure upgrades and new
streetscape elements that will be in-

stalled this summer. The grant will
help enhance boththe development
potential for the main campus area
and the enjoyment of the campus
by residents and visitors.

Discussions about cultural arts
and activities upon the campus have
also surfaced over the past several
months. An outside performing arts
center was added to the campus
use plan a few years ago and other
cultural activities are now in the
preliminary stages of discussion.
It is envisioned that there will
be an opportunity to incorporate
such uses into the campus along
with the commercial, civic and
recreational uses.

Finalty, while the Fairfield Hills
Campus is the main attraction for

Fairfield Hills Campus o
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our spring preview article, it is
important to note that there is con-
structionactivity along South Main
St (Rie. 25), Church Hill Rd. {Rie.
6) near -84 and in Hawleyville.
‘Two new commercial buildings are
taking shape and are available for
lease at Highland Plaza on South
Main St. Consumer Petroleum of
CTlisplanning o builda new filling
station and convenience store on
Church Hill Rd. and there is space
avdilable at the recently completed
Plaza South neighborhood shop-
ping center.

I welcome your call or visit and
will work with you confidentially
to help find you the right Newtown
location. Whether you are seeking
land along 1-84, Rte. 25 or Rte. 6, a

building to lease or redevelopment
options at Farfield Fhlls Campus.
I will help you explore the many
options available.

Newtown's Economic Develop-
ment Commission and | are dedi-
cated to local business growth and
are only a phone call or mouse-click
away! We weleome the opportunity
toshow you how Newtown can help
your bottom line. Visit our web site
www.newtown.org.

Elizabeth Stocker, AICP is direc-
tor of economic and community
developmaent for the Town of
Newtown, Conn. and first vice
president CT Economic Develop-
ment Association (CEDAS).

Newtown, Connecticut
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Att. D

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
DECEMBER 31, 2011

SUMMARY

This December financial report for the current year continues to provide more detail of anticipated
obligations for this year. This estimate identifies areas of concern that have the likelihood of impacting our
budget outcome.

The Education Jobs Fund continues to be used to cover current Educational Assistant salaries. The non-
certified salary and tuition accounts that were referenced previously continue to be carried as accounts in
need.

Overall, the current balance amount (third from the right) indicates we spent $6.9M since the November
report. This is significantly more than the prior month because December included three pay periods and
November and December transportation was paid prior to December 31 for 1099 purposes. All major object
codes are in a positive balance at month’s end. The projected balance column indicates we are expecting to
have more of a positive balance than last month, assuming the excess cost reimbursement grant comes in as
budgeted.

This budget is still extremely lean and will be monitored very closely in order to identify any issues that may
impact our current financial condition in the months ahead.

Continued forecasting of anticipated obligations will cause modifications in these balances with the objective
to remain in a positive position within the overall budget allocation. The forecasting becomes sharper as the
year progresses.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The fotal salary budget balance overall is the same as last month. The areas of educational assistants, nurses,
and Special Education Services have been previously detailed as related to the need for additional Special
Education aides at the high school, the nurse for Project Starr to be reimbursed, the nurse for Frasier Woods
now included, and the trainers to be partially covered by excess cost grant revenue.

The estimates for most other salary accounts are at budget, the teacher mid-year adjustment is not
. encumbered, but it is accounted for.

200 EMPLOYEE BENEFITS

Current estimates look positive. The Worker’s Compensation reserve for audit adjustments has been
released increasing the Benefits balance by approximately $5,000, unemployment is projecting positive, but
is very hard to predict due to the Department of Labor’s lag in processing and billing. Medical and dental
balance comes primarily from dental at this time.

300 PROFESSIONAL SERVICES

This is an area that nceds to be watched closely. The need is essentially the same as last month.




400 PURCHASED PROPERTY SERVICES

There is a balance increase of approximately $16,000 due to a review and estimate of the water and sewer
accounts.

500 OTHER PURCHASED SERVICES

A large shortage related to Special Education’s tuition and transportation continues to exist. It is expected
that Excess Cost revenue will cover a portion of this cost as represented below the line on the summary page.
The prior projected transportation deficit has declined by $24,000 due to credits and corrections to billings by
one of our contractors. Tuition has increased to absorb some of this benefit. We are continuing a review of
the non-regular in-district and out-of-district transportation services to determine more efficient ways to
handle these escalating costs. We have a budget review upcoming with MTM for this purpose.

600 SUPPLIES

A positive balance of approximately $100,000 is being estimated at this time due to projected electricity cost
and usage and an expected balance in the diesel fuel account.

700 PROPERTY
No concerns presently. Expenses estimated at budget.
800 MISCELLANEOQUS

No concerns presently. Expenses estimated at budget.

EDUCATION JOBS FUND

Salaries for educational assistants are required to be fully spent by year-end.
INTERNAL TRANSFERS FOR DECEMBER

Attached to the Monthly Report is a summary of internal transfers between the Educational Assistant
accounts. The purpose of the transfer is to more properly align the budget to the most current estimated
salaries. This incorporates the final BOE cuts in June. Because the estimated configuration was not known
until well after the beginning of the school vear and the mediation was recently concluded, it became
necessary to make these transfers now to establish the baseline for the 2012-13 budget development. The
actual input of these transfers was not done until early January and was not included in the superintendent’s
estimate of expenses for next year. This was partially due to the week advancement of the budget calendar
for presentation. Other calendar year-end priorities caused this to not to be re-reviewed before the budget
was finalized. Hence, the level of “Budgeted” and “Estimated” expenses are no different, but the “Current”
has a different distribution for this purpose and will be incorporated in a new document. This was partially
discussed at our January 19 budget session.

Ronald J. Bienkowski, Director of Business
January 20, 2012




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial information in
the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure defined by
eight (of the nine) categories: Salaries, Employee Benefits, Professional Services, Purchased
Property Services, Other Purchased Services, Supplies, Property and Miscellaneous.

* Expense Category — further defines the type of expense by‘Object Code

»  Approved Budget — indicates a town approved financial plan used by the school district to achieve its
goals and objectives.

* Current Budget ~ adjusts the Approved Budget calculating adjustments (+ or -) to the identified
object codes.

*  Year-To-Date Expended — indicates the actual amount of cumulative expenditures processed by the
school district through the month-end date indicated on the monthly budget summary report.

* Encumber — indicates approved financial obligations of the school district as a result of employee
salary contracts, purchasing agreements, purchase orders, or other identified obligations not
processed for payment by the date indicated on the monthly budget summary report.

= Balance — calculates object code account balances subtracting expenditures and encumbrances from
the current budget amount indicating accounts with unobligated balances or anticipated deficits.

The monthly budget summary report also provides financial iﬁformation on the Education Jobs Fund, State
of Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant Transportation). These
reimbursement grants/programs are used to supplement local school district budget programs as follows:

Education Jobs Fund — is a two year program. This year is the second year. It is designated to assist local
boards to provide continuing employment for school personnel at risk due to budget cuts.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local school districts
for education costs of identified special education students whose annual education costs meet or exceed
local education tuition rates by 4 ¥2. Students placed by the Department of Child and Family Services (DCF)
are reimbursed after the school district has meet the initial-local education tuition rates. School districts
report these costs annually in December and March of each fiscal year. State of Connecticut grant
calculations are determined by reimbursing eligible costs (60%-100%) based on the SDE grant allocation.
Current year detail changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides 1e1mbmsement of $1, 300 for local students attending approved
magnet school programs. ‘

The last portion of the monthly budget summary reports school generated revenue fees that are anticipated
revenue to the Town of Newtown. Fees include:

» High school fees for three identified program with the h;ghest amount of fees anticipated from the
high school sports participation fees,
Building related fees for the use of the high school pool facility, and
Miscellancous fees.




Providing current financial information to the Board of Education is essential in order to remain within the
allotted budget while maintaining a financial spending plan that meets the mission and goals of Newtown
Board of Education.
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